REGULAR BOARD MEETING
January 9, 2019 - 5:30 PM
31111 Greenspot Road, Highland, CA 92346
AGENDA
"In order to comply with legal requirements for posting of agenda, only those items filed
with the District Clerk by 12:00 p.m. on Wednesday prior to the following Wednesday
meeting not requiring departmental investigation, will be considered by the Board of
Directors".
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL OF BOARD MEMBERS
PUBLIC COMMENTS
Any person wishing to speak to the Board of Directors is asked to complete a Speaker
Card and submit it to the District Clerk prior to the start of the meeting. Each speaker is
limited to three (3) minutes, unless waived by the Chairman of the Board. Under the State
of California Brown Act, the Board of Directors is prohibited from discussing or taking
action on any item not listed on the posted agenda. The matter will automatically be
referred to staff for an appropriate response or action and may appear on the agenda at a
future meeting.
AGENDA - This agenda contains a brief general description of each item to be
considered. Except as otherwise provided by law, no action shall be taken on any item not
appearing on the following agenda unless the Board of Directors makes a determination
that an emergency exists or that a need to take immediate action on the item came to the
attention of the District subsequent to the posting of the agenda.
1.

Approval of Agenda

2.

APPROVAL OF CONSENT CALENDAR
All matters listed under the Consent Calendar are considered by the Board of

Directors to be routine and will be enacted in one motion. There will be no
discussion of these items prior to the time the board considers the motion unless
members of the board, the administrative staff, or the public request specific items to
be discussed and/or removed from the Consent Calendar.
a.

Approve Directors' fees and expenses for December 2018

b.

Adopt 2019 IRS Mileage Rate

INFORMATIONAL ITEMS
3.

2018 Top Inland Empire Workplaces Program

4.

Sterling Natural Resource Center Project Update

REPORTS
5.

Board of Directors' Reports

6.

General Manager/CEO Report

7.

Legal Counsel Report

8.

Board of Directors' Comments

ADJOURN
PLEASE NOTE:
Materials related to an item on this agenda submitted to the Board after distribution of the agenda packet
are available for public inspection in the District's office located at 31111 Greenspot Rd., Highland, during
normal business hours. Also, such documents are available on the District's website at www.eastvalley.org
subject to staff's ability to post the documents before the meeting.
Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, that is sought in order to participate in the aboveagendized public meeting should be directed to the District Clerk at (909) 885-4900 at least 72 hours prior
to said meeting.

BOARD AGENDA STAFF REPORT
Agenda Item #2.a.
Meeting Date: January 9, 2019
Consent Item

To:
From:

Governing Board Members
General Manager/CEO

Subject: Approve Directors' fees and expenses for December 2018
RECOMMENDATION:
Approve the Governing Board Members’ fees and expenses for December 2018.

BACKGROUND / ANALYSIS:
The Board has instructed staff to list all director fees and expenses as a separate agenda item to show full fiscal
transparency. Only after Board review and approval will the compensation and expenses be paid.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives II - Maintain a Commitment to Sustainability, Transparency, and Accountability
a) Practice Transparent and Accountable Fiscal Management

REVIEW BY OTHERS:
This agenda items has been reviewed by the Administration department.

FISCAL IMPACT
The fiscal impact associated with this agenda item is $4,949.00 which is included in the current fiscal budget.

Recommended by:

Respectfully submitted:

John Mura
General Manager/CEO

Justine Hendricksen
District Clerk

ATTACHMENTS:
Description
Directors' Expense Reports December 2018

Type
Backup Material

BOARD AGENDA STAFF REPORT
Agenda Item #2.b.
Meeting Date: January 9, 2019
Consent Item

To:
From:

Governing Board Members
General Manager/CEO

Subject: Adopt 2019 IRS Mileage Rate
RECOMMENDATION:
Staff recommends that the Board adopt the standard mileage reimbursement rate established by IRS for 2019.

BACKGROUND / ANALYSIS:
The standard mileage rate for business is based on an annual study of the fixed and variable costs of operating
an automobile. The IRS has announced that it will be adjusting the mileage rates for business travel from 54.5
cents to 58 cents per mile for 2019. The business mileage rate increased 3.5 cents per mile from the 2018 rates.
In the past, the Board has voted to conform with the rate at which the District reimburses Directors and
employees for District related miles driven to the standard mileage rate established by the IRS.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives II - Maintain a Commitment to Sustainability, Transparency, and Accountability
a) Practice Transparent and Accountable Fiscal Management

REVIEW BY OTHERS:
This agenda item has been reviewed by the Administration Department.

FISCAL IMPACT
The fiscal impact associated with this agenda item is a budgeted expenditure.

Recommended by:

Respectfully submitted:

John Mura
General Manager/CEO

Justine Hendricksen
District Clerk

BOARD AGENDA STAFF REPORT
Agenda Item #3.
Meeting Date: January 9, 2019

To:
From:

Governing Board Members
General Manager/CEO

Subject: 2018 Top Inland Empire Workplaces Program
RECOMMENDATION:
This report is provided to the Board of Directors for its information only. No action is required.

BACKGROUND / ANALYSIS:
In August of 2018, the District participated in the Inland News Group’s Top Workplaces Program for the fourth
year. Staff completed anonymous employee engagement surveys in which they responded to statements about
their workplace culture, experience and leadership at the District.
We were excited to see that survey participation increased this year from 94% to 97%, with 64 employees
completing the survey. In October staff received a call from Energage informing us that the District was again
named a Top Workplace in the Inland Empire, and we were invited to the Top Workplaces Award Ceremony on
November 29th.
The General Manager/CEO, Director Goodrich, and staff attended the Award Ceremony held at the Riverside
Convention Center and were proud to receive an honorable mention award at this well attended event.
A District celebration will be held in early spring to congratulate employees on achieving Top Workplace
recognition for the fourth year in a row. Management will utilize feedback received from the survey to conduct
focus group meetings with staff at all levels and update our engagement plan to concentrate on areas in need
of improvement. The Human Resources Department will ensure participation in the 2019 Top Workplaces Program
and continue to use survey results to actively engage staff and let them know that their opinions and feedback are
valued.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives III - Deliver Public Service with Purpose While Embracing Continuous Growth
c) Promote a Positive Organizational Culture

REVIEW BY OTHERS:
This agenda item has been reviewed by the Administration Department.

FISCAL IMPACT
There is no fiscal impact associated with this item.
Recommended by:

Respectfully submitted:

John Mura
General Manager/CEO

Kerrie Bryan
HR/Risk and Safety Manager

ATTACHMENTS:
Description
2018 Top Workplace Program Presentation

Type
Backup Material

TOP INLAND EMPIRE WORKPLACES PROGRAM 2018
January 9, 2019

EMPLOYEE SURVEY

• 4th Annual Confidential Employee
Engagement Survey
• Conducted August 2018

• Survey Factors:
• Alignment, Connection, Effectiveness, My
Manager

• Benchmark: Local Government Agencies
Throughout U.S.
• 97% Employee Participation
• 180 Comments and Improvement Ideas
Received

OrgHealth™ measures your
organization’s long term potential based
on four themes from the survey:
 Organizational alignment
 Effective execution
 Meaningful connection with
employees
 Management skills

Research shows that employees want to
work at companies with great OrgHealth™
above all else.

AVERAGE SCORES
OVERALL

Workplace

I love my job because…
"I am motivated to grow
professionally each and every
single day. My supervisor
encourages creativity within our
team and promotes a positive
working environment." - an
employee in Admin/IT/Finance

"It allows me to grow with in the company. Always
teaching us new things in order to progress." - an
employee in Engineering/Operations

"I am able to work on my own,
but there is always support if i
need it. it feels like a family
here." - an employee in
Admin/IT/Finance

"I enjoy coming to work, to my
other family. We hire the best
people. Everyone is so
supportive of each other. My
boss is always there for me and
is flexible when I need time off."
- an employee

EVWD

"I am a part of an organization
who gives back to the
community and genuinely cares
about its customers." - an
employee in Admin/IT/Finance

"I am driven to do my very best,
I am supported when I need
help, rewarded when I succeed
any always feel like I am making
a difference." - an employee in
Admin/IT/Finance

"I have the ability to learn and grow in my
position. There is never a dull moment, and the
people here are like my second family." - an
employee in Admin/IT/Finance

"It's challenging. It has the
flexibility to give me the freedom
to do or have an opinion of a
different way to do things." - an
employee in
Engineering/Operations

AREAS FOR IMPROVEMENT

Staffing Levels
•

Customer Service requests
additional staff; especially
on busy disconnection days
–
–

Part-time CSR
Department Enhancements

Internal
Communication
•

Enhance communication of
District projects and events
–
–

Communications Committee
Communication Boards
• Breakfast with the Boss

Top Workplace Recognition
• Top Workplace Award Celebration Held
November 29th
• 807 Organizations participated in the
program; 40 Workplaces Recognized at
the Event
• East Valley Water District Received an
Honorable Mention for Small Employer
Category

Congratulations EVWD Employees!
2018 Honorable Mention for Small Employers

EMPLOYEE CELEBRATION
• Celebrate Achievement with Staff in the New Year
• August 2019
• Conduct 5th Annual Employee Survey

BOARD AGENDA STAFF REPORT
Agenda Item #4.
Meeting Date: January 9, 2019
Discussion Item

To:
From:

Governing Board Members
General Manager/CEO

Subject: Sterling Natural Resource Center Project Update
RECOMMENDATION:
This item is for information only, no action is recommended at this time.

BACKGROUND / ANALYSIS:
The Sterling Natural Resource Center (SNRC) experienced tremendous progress in 2018. From securing the
State Revolving Fund loan and grants, selecting Balfour Beatty as the design-build partner, and breaking ground
on the project itself.
The District continues to seek outside funding sources. Currently, the project is fully funded through a low
interest State loan, and successful award of Proposition 1 and Urban Greening grants totaling over $8 million in
funding.
Construction on the project has begun, with excavation underway. Efforts are beginning on the eastern portion
of the property and will begin on the west in early 2019. Since the project is using the progressive design-build
model, construction can begin while design efforts continue in a collaborative team environment with all of the
project partners.
Efforts continue as scheduled to work through the various regulatory approvals necessary for the project. This is
anticipated to be an on-going process in tandem with the construction process. Current regulatory agencies
involved in the SNRC include the State Water Resources Control Board Division of Drinking Water, Regional
Water Quality Control Board, San Bernardino County Flood Control, City of Highland, and City of San
Bernardino.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives I - Implement Effective Solutions Through Visionary Leadership
a) Identify Opportunities to Optimize Natural Resources

Goal and Objectives IV - Promote Planning, Maintenance and Preservation of District Resources
b) Enhance Planning Efforts that Respond to Future Demands

FISCAL IMPACT
There is no fiscal impact associated with this item.
Recommended by:

Respectfully submitted:

John Mura
General Manager/CEO

Kelly Malloy
Director of Strategic Services

