LEGISLATIVE AND PUBLIC OUTREACH COMMITTEE
May 17, 2019 - 3:00 PM
31111 Greenspot Road, Highland, CA 92346
AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS
CONSENT CALENDAR
1.

Approve the January 25, 2019 Committee Meeting Minutes

2.

Approve the March 1, 2019 Committee Meeting Minutes

NEW BUSINESS
3.

Sterling Natural Resource Center Project Update

4.

Conservation Update

5.

Legislative Update

6.

Outreach Update

7.

Facility Use Update

8.

Director's Comments

9.

Staff's Comments

ADJOURN
PLEASE NOTE:
Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, that is sought in order to participate in the above-

agendized public meeting should be directed to the District Clerk at (909) 885-4900 at least 72 hours prior
to said meeting.

Subject to approval
EAST VALLEY WATER DISTRICT
LEGISLATIVE & PUBLIC OUTREACH COMMITTEE

January 25, 2019

MINUTES
Kelly Malloy, Director of Strategic Services, called the meeting to order at 1:31 pm.
Mr. Brown led the flag salute.
PRESENT:

Directors: Carrillo, Smith

ABSENT:

None

STAFF:

Kelly Malloy, Director of Strategic Services; Eileen Bateman, Senior
Administrative Assistant

GUEST(s):

None

PUBLIC COMMENTS
The Senior Administrative Assistant declared the public participation section of the
meeting open at 1:31 pm.
There being no written or verbal comments, the public participation section was closed.
APPROVE THE SEPTEMBER 21, 2018 COMMITTEE MEETING MINUTES
M/S/C (Carrillo-Smith) that the September 21, 2018 committee meeting minutes
be approved as submitted.
STERLING NATURAL RESOURCE CENTER UPDATE
Ms. Malloy provided information on the progress of the Sterling Natural Resource Center
to date including but not limited to construction, permits, agreements for
reimbursement and grant funding opportunities. Bill inserts are being sent in the next
billing cycle for customers to know the progress.
LEGISLATIVE UPDATE
Ms. Malloy stated that the District is continuing to watch state regulations for water
taxes, water affordability and water conservation regulations; that the District is
planning a legislative advocacy visit in March.
Information only.

COMMUNICATION UPDATE
Ms. Malloy stated that the District is currently working with Idea Hall to complete a
training on the meaning and importance of the District branding; that we are also
working on internal communication with the development of and employee intranet
site for a central location to better inform employees of District operations to date;
that the District submitted the reports for the Popular Annual Financial Reporting
Program (PAFR). Ms. Malloy also discussed the upcoming website redesign.
Information only.
DIRECTOR’S COMMENTS
There were no comments at this time.
STAFF’S COMMENTS
There were no comments at this time.
ADJOURN
The meeting was adjourned at 2:25 pm.
______________________________
Chris Carrillo
Director

______________________________
David E. Smith
Director

Subject to approval
EAST VALLEY WATER DISTRICT
LEGISLATIVE & PUBLIC OUTREACH COMMITTEE

March 1, 2019

MINUTES
Kelly Malloy, Director of Strategic Services, called the meeting to order at 1:30 pm.
Director Carrillo led the flag salute.
PRESENT:

Directors: Carrillo, Smith

ABSENT:

None

STAFF:

Kelly Malloy, Director of Strategic Services; Cecilia Contreras,
Senior Administrative Assistant; Roxana Morales, Public Affairs
Specialists

GUEST(s):

Members of the Public

PUBLIC COMMENTS
The Senior Administrative Assistant declared the public participation section of the
meeting open at 1:32 pm.
There being no written or verbal comments, the public participation section was closed.
LEGISLATIVE UPDATE
Ms. Malloy stated that the District is currently monitoring 126 bills and presented an
overview on AB5, AB68, AB68, AB217, AB231, AB292, AB508, AB533, AB756, AB782,
AB955, AB1021, SB4, SB13, SB33, SB 53, SB134, SB200, SB332, SB668, and SB669; that
the District and the legislative lobbyists are actively engaged in discussions; that District
staff will be attending the AWCA Legislative Symposium on March 5-6 and visiting
legislative offices on March 12.
Members of the public asked questions regarding this item, staff answered
appropriately.
Information only.
OUTREACH UPDATE
Ms. Malloy provided an update on the continued outreach efforts that the District is
participating in including celebrating the 65th year of the District being established;
updating the Strategic Communications plan to include staff and how they play a role
in the District’s branding, the official launch of the redesign of the District’s website,
monthly ads and quarterly bill inserts updating the community on the Sterling Natural
Resource Center, and presentations by District staff at upcoming conferences.
Members of the public asked questions regarding this item, staff answered
appropriately.

03-01-2019 cmc

Information only.
CONSERVATION UPDATE
Ms. Malloy stated that the District had a 16 percent reduction in water usage for the
month of January; that the rain received during January and February is already above
the average rainfall for the year; that Bob Tincher from Valley District will be presenting
at an upcoming board meeting regarding the Basin health including water management;
that the District has hosted two workshops with a turnout of over 100 attendees and
have two more scheduled in the fall; that a Community Conservation Fest is scheduled
on April 27 on the west end of our District; that the District has a new Demonstration
Garden Brochure that customers can pick up when they visit our garden that was funded
by a Prop 84 grant. She provided an update on the rebates issued this fiscal year and
the Direct Install Weather Based Irrigation Controller program continues to be the most
popular.
Members of the public asked questions regarding this item, staff answered
appropriately.
Information only.
DIRECTOR’S COMMENTS
There were no comments at this time.
STAFF’S COMMENTS
There were no comments at this time.
ADJOURN
The meeting was adjourned at 2:34 pm.
______________________________
Chris Carrillo
Director

______________________________
David E. Smith
Director

03-01-2019 cmc

STAFF REPORT
Agenda Item #3.
Meeting Date: May 17, 2019

To:
From:

LEGISLATIVE AND PUBLIC OUTREACH COMMITTEE
Director of Strategic Services

Subject: Sterling Natural Resource Center Project Update
RECOMMENDATION:
This item is for information only, no action is recommended at this time.

BACKGROUND / ANALYSIS:
The Sterling Natural Resource Center (SNRC) will provide a valuable resource for our community. Through the
progressive design-build process, District staff works along side the design and construction team to develop
the facility in a streamlined manner while pulling from the diverse expertise to ensure that the SNRC is a world
class project.
The District continues to work with the current outside funding sources on finalizing agreements and gathering
information for regular reporting. Currently, the project is fully funded through a low interest State loan, and
successful award of Proposition 1 and Urban Greening grants totaling over $8 million in funding. The Governing
Board recently approved the increase of the total State Revolving Fund loan amount to allow for digestors to be
incorporated into the initial phase of the project, rather than at a later time.
Construction is underway with efforts focusing on the treatment plant elements that require major excavation.
The influent pump station (IPS) is a critical location in the process and will be the deepest facility. With safety as
a top priority, steel beams have been bored into the ground for enhanced stabilization surrounding the IPS along
with shoring put in place along the soil walls.
The project has experienced a minor slow down in excavation activities due to the recent rain events.
Fortunately, the drainage on the site allows for work to resume shortly after the storms have passed. Design
efforts are not impacted by the weather and the team continues to work diligently toward reaching completion
deadlines.
The team is meeting with the various agency's regarding cooperative efforts and regulatory approvals necessary
for the project. Current agency coordination included in the SNRC include the State Water Resources Control
Board Division of Drinking Water, Regional Water Quality Control Board, San Bernardino County Flood
Control, San Bernardino City Unified School District, San Bernardino International Airport Authority/Inland
Valley Development Agency, City of Highland, City of Redlands, and City of San Bernardino.
Given the visibility of the construction progress, a construction camera has been added to the site and the link is
available on the District's website. This is a safe way for the community to have an inside look at the efforts

available on the District's website. This is a safe way for the community to have an inside look at the efforts
underway to construct the Sterling Natural Resource Center. The District continues to provide project updates
at Board meetings, in the monthly bills, and at community events.

AGENCY GOALS AND OBJECTIVES:
REVIEW BY OTHERS:
This item has been reviewed by the Community Advisory Commission.

FISCAL IMPACT
There is no fiscal impact associated with this agenda item.
Respectfully submitted:
Kelly Malloy
Director of Strategic Services

STAFF REPORT
Agenda Item #4.
Meeting Date: May 17, 2019

To:
From:

LEGISLATIVE AND PUBLIC OUTREACH COMMITTEE
Director of Strategic Services

Subject: Conservation Update
RECOMMENDATION:
This item is for informational purposes only, no action is requested at this time.

BACKGROUND / ANALYSIS:
With the State no longer in a stage of drought it is essential to continue our conservation efforts to maintain the
water savings momentum achieved by the community. Conservation programs such as rebates, workshops, and
the smart controller direct installation program have provided the opportunity to maintain engagement with our
community and assist them in their efforts to comply with the Districts conservation measures.
The District continues to report water savings in the monthly production report that is submitted to the State
Water Resource Control Board every month. To date the District has achieved a cumulative savings of 18%
between March 2018-2019. Our community continues to respond to the call to conserve and remains engaged
with the District through the Conservation programs.
Participation in the Districts rebate programs remains constant with over 340 applications received. Through San
Bernardino Valley Municipal Water Districts 25% rebate reimbursement program the District has been awarded
$22,885.71 for the first half of this fiscal year. By participating in Valley Districts program the District is able to
increase funding to the rebate programs which allows more members of our community to participate.
Maintaining the communities concern with protecting our precious water resource, we must continue to be of
service and encourage compliance with the States proposed permanent prohibitions against wasteful water use
practices.
In addition to rebate and regulatory efforts, the District continues to utilize creative approaches to maintain a
strong relationship with our community. The Student Poster Contest is underway, and will result in an 18-month
calendar spanning 2019-2020. This year's theme encourages our local youths to identify ways to be a water
hero.
Face-to-face interactions provide an invaluable opportunity to understand the needs of our customers and allows
us the ability to develop programs to better assist in conservation efforts. The District hosted a Community
Conservation Fest in April to promote environmental awareness.

AGENCY GOALS AND OBJECTIVES:

AGENCY GOALS AND OBJECTIVES:
REVIEW BY OTHERS:
This item has been reviewed by the Community Advisory Commission.

FISCAL IMPACT
There is no fiscal impact associated with this item.

Respectfully submitted:
Kelly Malloy
Director of Strategic Services
ATTACHMENTS:
Description
Conservation Presentation

Type
Presentation

CONSERVATION
UPDATE

May 17, 2019

MONTHLY SYSTEM REDUCTION
Month

Total System
Reduction

March 2018

27%

April 2018

15%

May 2018

23%

June 2018

22%

July 2018

22%

August 2018

13%

September 2018

19%

October 2018

7%

November 2018

-3%

December 2018

15%

January 2019

16%

February 2019

28%

March 2019

31%

CUMULATIVE
TOTAL TO DATE

18%

REBATE PROGRAM - SUMMARY
PROGRAM

DETAILS

# APPLICATIONS

ESTIMATED REBATES

OUTDOOR PROGRAMS
Water Efficient Landscaping

$200 for qualifying landscaping

41

$6,805.17

Sprinkler Nozzles

$4/per high efficient sprinkler nozzle

138

$148.00

Weather Based Irrigation System

$150/WBIC Controller

7

$979.96

Direct Installation WBIC

$515/WBIC Controller, Installation

144

$80,530

INDOOR PROGRAMS
Washing Machine

$150/washer

21

$2,850.00

Showerheads

$30/showerhead

15

$316.56

Toilets

$100/toilet

187

$20,111.10

PROPOSED REGULATIONS
• Allowing no more than incidental runoff when irrigating;
• Only using hoses with automatic shutoff nozzles;
• No use of potable water to wash sidewalks and driveways;
• No use of potable water in ornamental fountains;
• No irrigation of turf or ornamental landscapes during and within 48
hours following measurable rainfall;
• Hotels and motels must offer the option to refuse laundry service;
• Restaurants are only to serve water to guest upon request;
• No irrigation of turf or high water use plants within public street
medians and parkways; and
• Homeowner’s associations and cities cannot fine homeowners
trying to conserve during a declared drought emergency.

COMMUNITY PROGRAMS
• Conservation Workshop Series
• Community Conservation Fest
• Student Poster Contest
• Demonstration Garden Brochure
• WBIC Direct Install Program
• SoCal Yard Transformation Book
• Indoor and Outdoor Rebates

STAFF REPORT
Agenda Item #5.
Meeting Date: May 17, 2019

To:
From:

LEGISLATIVE AND PUBLIC OUTREACH COMMITTEE
Director of Strategic Services

Subject: Legislative Update
RECOMMENDATION:
This item is an informational item, with no action required.

BACKGROUND / ANALYSIS:
The District maintains a high level of engagement in the political activities of Sacramento. State and local
legislative actions can have major impacts on District operations, a community's quality of life, and even require
action on the part of individuals themselves.
The next 2-year legislative session is beginning in California. With the recent election results of 2018, there are
some significant changes that will take effect.
Some key dates for the first year of this session include:
January 1- Statues took effect
January 7- Legislature reconvened
January 25- Last day to have submitted bill requests
February 22- Last day for bills to be introduced
June 15- Budget bill must be passed by midnight
September 13- Last day for any bill to be passed
October 13- Last day for the Governor to sign or veto bills
The District will continue to work with The Onate Group and The Quintana Cruz Company on legislative
issues. This included coordinating office and field visits to meet with legislators and their staff.
At the time this agenda was prepared, the District is closely monitoring the following bills:
AB 60
AB 533
AB 1414
AB 1415
AB 1486
SB 217
SB 414
SB 669
It is important to keep in mind that the legislative process allows for significant changes to the text of bills. This

It is important to keep in mind that the legislative process allows for significant changes to the text of bills. This
may result in a bill going from high to low priority or vice versa. Additionally, other regulatory actions outside of
the legislature may require input from the District.

AGENCY GOALS AND OBJECTIVES:
REVIEW BY OTHERS:
This item has been reviewed by the Community Advisory Commission.

FISCAL IMPACT
There is no fiscal impact associated with this agenda item.
Respectfully submitted:
Kelly Malloy
Director of Strategic Services

STAFF REPORT
Agenda Item #6.
Meeting Date: May 17, 2019

To:
From:

LEGISLATIVE AND PUBLIC OUTREACH COMMITTEE
Director of Strategic Services

Subject: Outreach Update
RECOMMENDATION:
This item is for informational purposes only, no action is requested at this time.

BACKGROUND / ANALYSIS:
The District continues to utilize various avenues of communication to engage with the community. By
diversifying its communication outlets, the District seeks to expand its reach of community members that would
otherwise be overlooked with a singular outlet.
Recent projects have included, but are not limited to:
• Social Media
• Bill Inserts and Advertisements
The District continues to actively utilize social media as part of its on-going outreach efforts. Through posts on
Facebook, Twitter, and Instagram, the District provides the public with Sterling Natural Resource Center project
benefits and progress, news updates, community event information, conservation tips, rebate program
information, and services available to customers.
Bill inserts are one of the most effective outreach outlets. By including outreach materials in the water bill, the
District ensures community members within the service area receive and engage with the insert. In the most
recent bill insert, residents received their invitation to the Community Conservation Fest. Additionally, the
District continues to advertise in the local newspaper year-round. Advertisements typically focus on multiple
campaigns. The current campaign commemorates the District’s 65th anniversary, invites participation in the
festival, and encourages the public to watch construction progress of the Sterling Natural Resource Center by
providing a web link to the time-lapse camera.
In cultivating effective outreach efforts, the District considers diversity within its service area and their
differentiating communication preferences, backgrounds and primary language. As result, the District now
provides its most critical outreach materials in multiple languages.
The District is beginning the process of updating five emergency related plans. One of those, includes the
Hazard Mitigation plan which has community input and outreach requirements.

AGENCY GOALS AND OBJECTIVES:

AGENCY GOALS AND OBJECTIVES:
REVIEW BY OTHERS:
This item has been reviewed by the Community Advisory Commission.

FISCAL IMPACT
There is no fiscal impact associated with this item.

Respectfully submitted:
Kelly Malloy
Director of Strategic Services
ATTACHMENTS:
Description
Outreach Update Presentation

Type
Cover Memo

LEGISLATIVE/PUBLIC
OUTREACH UPDATE

May 17, 2019

SOCIAL MEDIA
• All Social Media Channels Experienced an
Increase in Followers
• The District Continues to Post at a Frequency of
Least 3 Times Per week
• Posts Provide:
•
•
•
•
•

SNRC project benefits and progress
News updates
Community event information
Conservations tips
Services available to customers

ENGAGEMENT

FOLLOWERS – JANUARY TO APRIL
Followers Per Month
Channel

Jan.

Feb.

March

April

% Change

Facebook

250

252

254

262

+ 4.8

Instagram

454

474

487

508

+ 12

Twitter

150

152

154

161

+ 7.3

POST EXAMPLES

BILL INSERTS

REACHING THE COMMUNITY
• Inserts are Included with Monthly Water Bills
• The District Ensures Community Members
Receive and Engage with the Outreach Material
• Inserts Provide Information Regarding:
•
•
•
•
•

Sterling Natural Resource Center progress
Conservation workshops
District news
Services
Rebate programs

BILL INSERT EXAMPLES

ADVERTISEMENTS

YEAR-ROUND ADVERTISING
• The District’s 2019 Advertising Schedule Includes
Bi-Weekly Ads
•
•

Advertisements in the Highland Community News
Highland Senior Center “Senior Times”

• Advertisements Promote
•
•
•
•
•

Sterling Natural Resource Center project updates
Upcoming workshops
District services and programs
Rebate programs
Conservation tips

ADVERTISEMENT EXAMPLES

STAFF REPORT
Agenda Item #7.
Meeting Date: May 17, 2019

To:
From:

LEGISLATIVE AND PUBLIC OUTREACH COMMITTEE
Director of Strategic Services

Subject: Facility Use Update
RECOMMENDATION:
This item is for informational purposes only, no action is requested at this time.

BACKGROUND / ANALYSIS:
The District continues to maintain a successful Facility Rental Program, offering the Headquarters facility for
private events including weddings, anniversary parties, recognition events, and company retreats.
In 2017, the District amended the policy to limit events to District customers and add a contracted server for
events with alcohol. These adjustments have enhanced the success of the programs and resulted in positive
feedback from the community. Currently, the facility has 21 events scheduled on weekends through October,
with a few weekends open to allow for scheduled facility maintenance. Community members have also been
touring the facility to schedule events for 2020 as well.
The District has recently contracted with Roxs With a Twist, a professional serving company. The previous
contract with the serving company had expired, allowing staff to reach out to a different vendor. So far, staff has
received positive feedback regarding the service by Roxs With a Twist. This change in the policy that took place
in 2017 continues to prove the added benefit of the support needed to have safe and responsible events. Event
participants continue to welcome this enhancement to the program.
Additionally, staff continues to monitor the Facility Rental financials to evaluate the effectiveness of the program,
ensuring that the costs to maintain the program are not compensated by the rate payers.
The District continues to receive overwhelmingly positive feedback regarding this program. It has proven to be a
much needed amenity for this community.

AGENCY GOALS AND OBJECTIVES:
REVIEW BY OTHERS:
This item has been reviewed by the Community Advisory Commission.

FISCAL IMPACT
There is no fiscal impact associated with this item.
Respectfully submitted:
Kelly Malloy
Director of Strategic Services

