ENGINEERING AND OPERATIONS COMMITTEE
VIA TELECONFERENCE
July 26, 2021 - 2:30 PM
In an effort to prevent the spread of COVID-19 and in accordance with
Governor Newsom's Executive Order N-25-20 and N-29-20, this meeting is
being conducted via teleconference. There will be no public location for
attending this meeting in person. Members of the public may listen and provide
public comment telephonically. Anyone wishing to join the meeting may do so
using the following information:
DIAL: 1-209-425-5876 and enter CONFERENCE ID: 862 515 637#
You may also join by clicking HERE to join the meeting via Microsoft Teams.

AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS
NEW BUSINESS
1.

Approval of Minutes May 24, 2021

2.

Operations Update: Plant 34

3.

Engineering Updates for July 2021

ADJOURN
PLEASE NOTE:
Pursuant to Government Code Section 54954.2(a), any request for a disability-related
modification or accommodation, including auxiliary aids or services, that is sought in order to
participate in the above-agendized public meeting should be directed to the District Clerk at (909)
885-4900 at least 72 hours prior to said meeting.

DRAFT
EAST VALLEY WATER DISTRICT
ENGINEERING AND OPERATIONS COMMITTEE MEETING
VIA TELECONFERENCE

May 24, 2021

MINUTES
Ms. Van Meter called the meeting to order at 2:30 p.m. and Director Coats led the flag
salute.
PRESENT:

Directors: Smith, Coats

ABSENT:

None

STAFF:

Jeff Noelte, Director of Engineering and Operations, Patrick Milroy,
Operations Manager; Brenda Van Meter, Administrative Assistant

GUEST(s):

None

PUBLIC COMMENTS
There being no written or verbal comments, the public participation section was closed.
APPROVE THE MARCH 22, 2021 ENGINEERING AND OPERATIONS COMMITTEE MEETING
MINUTES
The minutes for March 22, 2021 were approved by unanimous roll call vote as submitted.
Engineering Updates - Sterling Natural Resource Center (SNRC)
Mr. Noelte presented the Engineering Report for May 2021. Construction progress photos
were shown of the food waste and digester tanks, sludge thickening equipment skids,
renewable energy generator location, truck loadout bays, RAS pump well, the recycled
water pumps and discharge piping, and electrical metering equipment. He described how
each structure will be used to process the waste, and how the pumping system is designed
to function.
Planning Documents for Urban Water Management
Mr. Noelte discussed the work by Engineering and Conservation staff related to Urban Water
Management Planning. There are two documents required every five years by the State of
California. Valley District received approval to combine the two documents into a single
plan to save time and effort by the regional stakeholders. This is a consultant supported
effort led by Valley District, with participants from 16 agencies. The document, once
finalized, will be presented to the Board.
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Plant 134 GAC Project
Mr. Noelte presented an update on the Plant 134 GAC Project. He reported that the project
is at 60% design and is approaching the approval of the guaranteed maximum price. Staff is
working with the State of California to obtain funding and determine the appropriate
environmental documentation. The project is currently in phase one and will be presented
to the Board for approval prior to beginning phase two.
Operations Update – Plant 141
Mr. Milroy provided an update on Plant 141. The plant is located just north of 3rd Street,
south of 5th Street. This is a high producing plant, making approximately 2,000 gallons per
minute and accounts for about 10% of the District’s water production. Goals were set to
remove the chain link around the plant and replace it with the eight-foot-tall wrought iron
fence. The District previously owned seven acres and the City of San Bernardino owned 14
acres of adjacent land. A lot line adjustment was performed following a survey that
provided access to the land to avoid being land locked. The District sold a portion of the
seven acres to the City of San Bernardino that was not needed. Following the line
adjustment, the site was improved to set clear boundaries, and follow the District’s
standard of appearance for our facilities.
ADJOURN
The meeting adjourned at 3:00 p.m.

David E. Smith
Governing Board Member

Ronald L. Coats
Governing Board Member
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STAFF REPORT
Agenda Item #2.
Meeting Date: July 26, 2021
Discussion Item

To:
From:

ENGINEERING AND OPERATIONS COMMITTEE
Operations Manager

Subject: Operations Update: Plant 34
RECOMMENDATION:
This report is provided to the Engineering and Operations Committee for its information only.

BACKGROUND / ANALYSIS:
Plant 34 is in the City of San Bernardino just west of Del Rosa Ave and south of Highland Ave sometimes called
the Perris Hill reservoir due to the proximity of the Perris Hill Park. This plant has a one-million-gallon storage
tank, a six-thousand-gallon hydro-pneumatic tank and two small booster pumps. The reservoir provides water to
homes and businesses in the District’s lower zone. The hydro tank and boosters provide water to the fourteen
houses just west of the plant that are up on the hill at an elevation that’s too high to be fed from the reservoir.
Staff takes pride in maintaining the system with a focus on maintaining mechanical components. They also
understand the importance of perimeter security and overall aesthetics. Staff has set annual goals to improve
security around plants by removing the chain link fencing and unsightly barb wire and replacing it with the new
District standard eight-foot-tall wrought iron with a curvature outward. Plant 34 was identified as the next Plant in
line for fencing upgrades during the development of the fiscal year 2020-21 capital budget.
Quotes were received and the lowest bidding fence company was hired to install the new standard wrought iron
fence at a cost of $90,000. A new asphalt driveway and curbing was installed to access the property costing
$40,000. In late June of 2021, all construction was completed giving this facility a much better overall look and
protecting the onsite equipment. Before and after photos are provided in the attached set of slides.
Staff is pleased with the accomplishment and excited to move on to the next facility that needs upgrades. Staff
thanks the Board for understanding the importance of investing funds to keep our facilities looking and operating
at a high level.

AGENCY GOALS AND OBJECTIVES:

Goal and Objectives IV - Promote Planning, Maintenance and Preservation of District Resources
a) Develop Projects and Programs to Ensure Safe and Reliable Services
c) Dedicate Efforts Toward System Maintenance and Modernization

REVIEW BY OTHERS:
This agenda item has been reviewed by engineering and the executive management team.

FISCAL IMPACT
This project was included in the FY 2020-21 Capital Improvement Program. $245,000 was allocated for facility
upgrades.
Recommended by:
Patrick K. Milroy
Operations Manager
ATTACHMENTS:
Description
Operations Update: Plant 34 Presentation

Type
Presentation

ENGINEERING & OPERATIONS
COMMITTEE MEETING:
PLANT 34 CONSTRUCTION

July 26, 2021

PLANT 34 LOCATION

PLANT 34: PAVEMENT BEFORE CONSTRUCTION

3

PLANT 34: FENCING BEFORE CONSTRUCTION

4

PLANT 34: AFTER CONSTRUCTION

5

STAFF REPORT
Agenda Item #3.
Meeting Date: July 26, 2021
Discussion Item

To:
From:

ENGINEERING AND OPERATIONS COMMITTEE
Director of Engineering & Operations

Subject: Engineering Updates for July 2021
RECOMMENDATION:
This report is provided to the Engineering and Operations Committee for its information only.

BACKGROUND / ANALYSIS:
Updates are provided below for three items that Engineering staff are working on.
Sterling Natural Resource Center:
The renewable energy generators have been installed.
The foundations for the biogas conditioning equipment have been poured.
The ammonia removal equipment has been placed on its foundation.
The excavation for the on-site emergency storage basin has been started along the west side of the
treatment plant site.
The chemical facilities for liquid treatment have been media blasted in preparation for the application of
protective coatings.
Air conditioning equipment for the Screenings Building electrical room has been installed.
The excavation of the decorative ponds has been done and the installation of the piping and recirculation
pump vault is underway.
Design and permitting work for the new discharge location, Weaver Basins, is ongoing.
Construction progress photos are shown in Exhibit 1.
Plant 101 Stationary Generator Installation:
Staff is managing the effort to install the grant-funded installation of a stationary generator at Plant 101,
which includes design of the electrical panels and transfer switch along with the concrete foundations.
Reservoir Seismic Study:
The field investigation portion of this study has been started. Our consultant is performing visual
inspections and non-destructive testing to determine if structural upgrades will be recommended.

AGENCY GOALS AND OBJECTIVES:

Goal and Objectives I - Implement Effective Solutions Through Visionary Leadership
a) Identify Opportunities to Optimize Natural Resources
Goal and Objectives IV - Promote Planning, Maintenance and Preservation of District Resources
a) Develop Projects and Programs to Ensure Safe and Reliable Services
c) Dedicate Efforts Toward System Maintenance and Modernization

REVIEW BY OTHERS:
This agenda item has been reviewed by the executive management team.

FISCAL IMPACT
There is no fiscal impact associated with this agenda item.

Recommended by:
Jeff Noelte
Director of Engineering & Operations
ATTACHMENTS:
Description
Engineering Staff Report Exhibit

Type
Backup Material

AGENDA DATE: July 26, 2021
SUBJECT: ENGINEERING REPORT FOR JULY 2021

Exhibit 1: SNRC Construction Photos

Renewable energy generator south of Screenings Building

Biogas conditioning equipment pads
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AGENDA DATE: July 26, 2021
SUBJECT: ENGINEERING REPORT FOR JULY 2021

Exhibit 1 continued

Ammonia removal equipment pads south of Biosolids Building

On-site emergency storage basin
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AGENDA DATE: July 26, 2021
SUBJECT: ENGINEERING REPORT FOR JULY 2021

Exhibit 1 continued

Chemical facility for liquid treatment

A/C equipment for Screenings Building electrical room
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AGENDA DATE: July 26, 2021
SUBJECT: ENGINEERING REPORT FOR JULY 2021

Exhibit 1 continued

Decorative Pond excavation
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