COMMUNITY ADVISORY COMMISSION MEETING
November 19, 2020 - 6:00 PM
In an effort to prevent the spread of COVID-19 and in accordance with Governor Newsom's
Executive Order N-25-20 and N-29-20, this meeting is being conducted via teleconference.
There will be no public location for attending this meeting in person. Members of the public may
listen and provide public comment telephonically.
Anyone wishing to join the meeting may do so using the following information: DIAL:
1-209-425-5876 and enter CONFERENCE ID: 526 937 171#
You may also join by clicking HERE to connect and participate in the Microsoft Team Meeting

AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSION MEMBERS
PUBLIC COMMENTS
Any person wishing to speak to the Board of Commissioners is asked to complete a Speaker
Card and submit it to the District Clerk prior to the start of the meeting. Each speaker is
limited to three (3) minutes, unless waived by the Chairman of the Commission. Under the
State of California Brown Act, the Board of Commissioners is prohibited from discussing or
taking action on any item not listed on the posted agenda. The matter will automatically be
referred to staff for an appropriate response or action and may appear on the agenda at a
future meeting.
DISCUSSION/INFORMATIONAL ITEMS
1. Water and Wastewater Conveyance Rates Update
2.

Review Draft Popular Annual Financial Report for Year Ended June 30, 2020

3.

Sterling Natural Resource Center Project Update

4.

Emergency Response and Grant Update

5.

Set the day and time for holding regular Commission meetings

6.

Commissioner Comments

7.

Staff's Comments

ADJOURN
Pursuant to Government Code Section 54954.2(a), any request for a disability-related
modification or accommodation, including auxiliary aids or services, that is sought in order to
participate in the above-agendized public meeting should be directed to the District Clerk at
(909) 885-4900 at least 72 hours prior to said meeting.

BOARD AGENDA STAFF REPORT
Agenda Item #1.
Meeting Date: November 19, 2020

To:
From:

Commission Members
General Manager/CEO

Subject: Water and Wastewater Conveyance Rates Update
RECOMMENDATION:
This item is for informational purposes only.

BACKGROUND / ANALYSIS:
Water District's, like other rate setting organizations in the State of California, are required to conduct a Cost of
Service Analysis at least every five years to evaluate the rates charged to customers. The results of this study are
used to develop recommendations for the Governing Board to consider for adoption at a public hearing
conducted pursuant to Article XIID of the California Constitution.
A key element of consideration identified within the Cost of Service Analysis includes the continued need for
infrastructure investments as part of a sustainable preventative maintenance program. This on-going commitment
to the water supply system is essential to avoiding added costs resulting from deferred maintenance.
The District is responsible for maintaining rates that meet the needs of providing services to the public. The
recent Cost of Service Analysis and corresponding Draft Rate Proposal reflect the on-going commitment of the
District to maintaining world class service for this community.
A hearing had been originally scheduled for April 8, 2020. Due to the Stay-at-Home order of the COVID-19
pandemic, the District postponed the hearing for a later date. Given the available technology and increased level
of comfort of virtual interactions as a means to encourage public engagement, the District is looking to schedule
a public hearing in early 2021. Staff will recommend that the hearing include water, wastewater conveyance, and
wastewater treatment rates. Wastewater treatment rates will be presented to the Commission at a later date.
Rate setting is a key process to maintaining a fiscally sound organization. This structure lays the foundation for
revenues for the next five years and addresses the capital investments and on-going operational costs. The
District embraces the transparency measures outlined in the California Constitution and will conduct outreach to
the community, should the Governing Board schedule a public hearing date. In addition to all property owners
and residents receiving a printed notification, information regarding the potential rate change will be available on
the District’s website. Given the high degree of technical analysis involved in the rate development process, staff
will be available by phone to answer questions from the community.

AGENCY GOALS AND OBJECTIVES:

Goal and Objectives II - Maintain a Commitment to Sustainability, Transparency, and Accountability
a) Practice Transparent and Accountable Fiscal Management
d) Provide Quality Information to Encourage Community Engagement

FISCAL IMPACT
There is no fiscal impact associated with this agenda item.
Respectfully submitted:
Kelly Malloy
Director of Strategic Services

BOARD AGENDA STAFF REPORT
Agenda Item #2.
Meeting Date: November 19, 2020

To:
From:

Commission Members
Director of Strategic Services

Subject: Review Draft Popular Annual Financial Report for Year Ended June 30, 2020
RECOMMENDATION:
This item is for information purposes only.

BACKGROUND / ANALYSIS:
Attached is the East Valley Water District PAFR for the fiscal year ended June 30, 2020.
The PAFR is designed to be a summarized, user friendly version of the District’s Comprehensive Annual
Financial Report (CAFR), which was audited and will be finalized in November. Most financial information in
the PAFR is presented in graphic form, and technical note disclosures are omitted.
In addition, as with the Budget and CAFR, the Government Finance Officers Association (GFOA) produces
guidelines for producing an effective PAFR, and if an agency’s PAFR substantially meets or exceeds those
guidelines, the GFOA presents the agency with an Award for Outstanding Achievement in Popular Annual
Financial Reporting. The District received the award for its June 2019 PAFR, and that award appears on page 2
in the current year report. The District will submit the current year PAFR for award consideration.
Staff recommends that the June 30, 2020 PAFR document be presented to the Board of Directors in December
to approve and distribute to District ratepayers.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives II - Maintain a Commitment to Sustainability, Transparency, and Accountability
a) Practice Transparent and Accountable Fiscal Management

REVIEW BY OTHERS:
This agenda item has been reviewed by the Finance and Public Affairs Departments.

FISCAL IMPACT
There is no fiscal impact associated with this agenda item.

Respectfully submitted:
Kelly Malloy
Director of Strategic Services
ATTACHMENTS:
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POPULAR ANNUAL FINANCIAL
REPORTING AWARD
The Government Finance Officers Association of the United States and Canada
(GFOA) has given an Award for Outstanding Achievement in Popular Annual
Financial Reporting to East Valley Water District, California for its Popular
Annual Financial Report (PAFR) for the fiscal year ended June 30, 2019.
In order to receive this award, a government unit must publish a Popular Annual
Financial Report, whose contents conform to program standards of creativity,
presentation, understandability, and reader appeal.
We believe our current PAFR continues to conform to program requirements,
and we are submitting it to GFOA to determine its eligibility for another Award.
We also welcome and encourage feedback from District ratepayers to help
make this publication more useful and/or informative.

TRANSMITTAL
LETTER
To Our Ratepayers and Community,
We are pleased to present East Valley Water District’s (EVWD or District) Popular Annual
Financial Report (PAFR) for the fiscal year ending June 30, 2020. This report summarizes financial
information appearing in the 2020 Comprehensive Annual Financial Report (CAFR) and was created to provide
valuable information related to District finances and the Capital Improvement Projects that support the expansion and
improvement of our community’s distribution system.
The PAFR is unaudited; however, the financial data presented in the PAFR is developed based on the audited CAFR
which is consistent with Generally Accepted Accounting Principles also known as GAAP. This document can also be
reviewed on the District’s website at www.eastvalley.org/PAFR2020.
For more detailed information, the District’s Comprehensive Annual Financial Report is available for interested users
at the District Headquarters, 31111 Greenspot Road, Highland, California 92346. It can also be viewed on the District’s
website, along with other key financial documents, at www.eastvalley.org/CAFR2020. Questions comments and
feedback regarding this report are encouraged, so please do not hesitate to contact Brian Tompkins, Chief Financial
Officer, at finance@eastvalley.org or (909) 381-6463.
On behalf of the District, thank you for the opportunity to serve you.
			
			Respectfully submitted,

			John Mura
			General Manager/CEO

LEADERSHIP

Motivating a group of people to
act towards achieving a common
goal or destination.

Core Values
PARTNERSHIP

Developing relationships
between a wide range of
groups and individuals through
collaboration and shared
responsibility.

STEWARDSHIP

Embracing the responsibility
of enhancing and protecting
resources considered worth
caring for and preserving.
E A S T VA L L E Y WAT E R D I S T R I C T
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About the District
The District was formed through a local election of mostly citrus grove operators, to have water service
provided by a public agency. EVWD is located in the foothills of the San Bernardino Mountains, 65 miles east
of Los Angeles in the County of San Bernardino.
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Ratepayers
Governing Board

Organizational
Structure
Presented to the right is an overview
of the East Valley Water District’s
organizational structure. The District
employs 67 full-time positions.
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PERSON/POSITION

Fleet
Maintenance
FTE: 1

PROGRAM
FTE: FULL TIME EMPLOYEES
EO: ELECTED OFFICIALS

District Vision

Enhance

&Community

Preserve

THE QUALIT Y OF LIFE
FOR OUR

THROUGH INNOVATIVE LEADERSHIP

& World Class

PUBLIC SERVICE

District At-A-Glance
EVWD provides water and wastewater services to residents within its 30.1 square mile area. This includes
over 103,000 people within the cities of Highland and San Bernardino, portions of the unincorporated County of
San Bernardino, the San Manuel Band of Mission Indians, and Patton State Hospital.

Established

1954

246

Leaks Repaired

625

Fire
Hydrants
Flushed

The District serves a population
of over

103,000

15

Active
Ground
Water Wells

214

Miles of Sewer Main

300

Miles of Water Main

10,000
Manual &
13,000

AMI Automatic
Meters Read
Monthly

1,500

Valves
Exercised

30.1

sq. mi.

Service Area

3,700
Samples Collected

16,600,000

Average Gallons of Water Produced Daily

28,977,000

Maximum Gallons of Potable Water Stored

6,000,000

Gallons of Sewage Conveyed Daily

74

Miles of
Sewer Monitored

Miles of
Sewer Cleaned

177

E A S T VA L L E Y WAT E R D I S T R I C T
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District-Wide Goals & Objectives
As part of the annual budget process, District-wide goals are established by the Governing Board in order to identify
priority programs and projects. More specific program goals were established for each program consistent with
District-wide goals.

1

Optimize Infrastructure
Systems

2

Financial Stability with Full
Understanding of Operational
Complexities

D I S T R I C T- W I D E G O A L S & O B J E C T I V E S

3

Protect Organizational
Investments

4

5

Maximize the District’s
Position

Have Others See the District
as a Premier Agency

Capital Improvement Projects

The District achieved a number of different accomplishments during Fiscal Year (FY) 2019-20. As a results-oriented
organization, each program has clearly defined goals and objectives. During this period, there were four priority projects
that contributed to supporting not only the District-wide goals, but also the District-wide Vision. These projects are
included in the Five-Year Capital Improvement Program.

No.1

No.2

Plant 108 Tank Mixer Addition

No.3

Plant 134 Security Fence Upgrade

No.4
Plant 134 Surface Water Treatment
Plant Membrane Replacement

Water Main Replacements

No.5
Plant 39A Rehabilitation

Each year as part of the budget process, the District’s Program Managers and Supervisors compile and submit a list of
capital outlay requests for consideration. Staff reviews and prioritizes the list of equipment based on a needs assessment
and the amount of funding available. Proposed Capital Improvement Projects for the budgeted fiscal year were submitted
by the Engineering, Operations and Maintenance Programs in accordance with the anticipated needs of the District as
outlined in the 2019 Wastewater Master Plan and 2014 Water Master Plan.
6
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No.1

Plant 108 Tank Mixer Addition

Installed tank mixers in the reservoir at Plant 108 to keep the water
circulating and reduce the potential for TTHMs.
DATE COMPLETED: May 2020

PROJECT COST: $28,394

PROJECT BENEFITS: Prevent taste and odor concerns within the District’s
water supply.

No.2

Plant 134 Security Fence Upgrade

Removed existing 2,050 feet of 6-foot-tall chain-linked fence and replaced
it with 8-foot-tall wrought iron.
DATE COMPLETED: December 2019 PROJECT COST: $210,885
PROJECT BENEFITS: This perimeter fence addressed site security
enhancements identified in the vulnerability assessment.

No.3

Water Main Replacements

Replaced approximately 2,530 feet of water main with limited access on
Barton Street, and several cul-de-sacs that were served by under-sized
polyvinyl chloride or PVC pipe.
DATE COMPLETED: June 2020

PROJECT COST: $216,343

PROJECT BENEFITS: Reduced the potential for future water leaks in
Barton Street caused by old water mains and virtually eliminated the need
for staff time to repair them; and enhanced fire protection and water quality
for 34 customer connections living on five different cul-de-sacs.

No.4

Plant 134 Surface Water Treatment
Plant Membrane Replacement

The Plant 134 Surface Water Treatment Plant has five treatment units or
"trains" that consist of 180 membrane filters per train. The manufacturer
of the filters recommends replacing the filter every five to seven years. In
Fiscal Year 2019-20 staff replaced one full train.
DATE COMPLETED: January 2020

PROJECT COST: $248,146

PROJECT BENEFITS: Reduced staff time since new membranes
decreased the repair work required compared to aging membranes.

No.5

Plant 39A Rehabilitation

Rehabilitated Plant 39A and replaced or rehabilitated booster motors, well
and booster pumps, and the well motor.
DATE COMPLETED: June 2020

PROJECT COST: $389,591

PROJECT BENEFITS: Reduced water leaks and spillage from the
equipment and increased the plant's efficiency resulting in electrical
savings.
E A S T VA L L E Y WAT E R D I S T R I C T
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Capable of recycling up to 8 million gallons of water per day, the Sterling Natural Resource Center (SNRC) will create a
sustainable new water supply for our region and enhance the quality of life for residents by providing new opportunities
in the form of education and training, community space, and neighborhood improvements.
The SNRC is being constructed on a 16-acre parcel of land located at North Del Rosa Drive between East 5th Street and
East 6th Street, and strives to create a sustainable future by maximizing the use of resources.
MAKING EVERY SOURCE A RESOURCE

Benefits to the Community
Picnic area, demonstration garden, walking paths,
workshop space, and special events area.
Water treated at the SNRC will recharge the local
Bunker Hill Groundwater Basin.

3 Years
to construct

Hands-on training and career experiences in wastewater
treatment available to students and residents.
Improvements to the surrounding area include street
paving, water lines, sidewalks, and more.

Building a
Community Partner

Watch Now
The Sterling Natural Resouce Center
is changing every day!
Time-lapse construction videos for both
east and west portions of the project can
be viewed online at eastvalley.org/snrc.
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While under construction, the SNRC is investing in
future generations.
Striving to inspire and prepare future water
professionals, the SNRC has partnered with the
San Bernardino City Unified School District and
San Bernardino Valley College to develop a Water
and Resource Management Pathway Program.
The program offers local high school students with
training and certifications in wastewater treatment at
no cost. Now in its second school year, there are 17
students virtually participating in the program.

Maximizing Resources
State-of-the-art co-digestion technology
will give food waste a new purpose.

Renewable electricity will oﬀset
the SNRC’s operating costs.

Material remaining after the treatment of
wastewater will be combined with food
waste to create renewable electricity.

Extra energy created will be
transferred onto the electricity grid.

Being Good Neighbors
As part of the SNRC’s commitment to being a good
neighbor, the project’s design includes extensive stateof-the-art vessel systems to help prevent unwanted
odors. These systems will “scrub” the air so that there is
no noticeable odor coming from the facility.
Additionally, through the use of Membrane BioReactors,
which is a process that combines filtration with biological
treatment to dramatically reduce the amount of space
needed to operate the facility. Therefore, allowing for the
reclamation process to be completely self-contained.

Water produced by the SNRC will be cleaned
and disinfected through multiple processes.
Recycled water is clear and has no smell.

Project Saving
Opportunities
Striving to being stewards of rate payer dollars, the
District continues to identify programs that offer
incentives for projects like the SNRC.
Southern California Edison’s Self
Generation Incentive Program rewards
new construction that offsets energy
demands, resulting in approximately
$3 million in construction incentives.
If constructed at one time, most of the
SNRC will be eligible for an exclusion
from sales tax, when applicable, resulting
in $3.5 million in sales tax exclusions.

The SNRC is Funded in Part By:

GOVERNOR GAVIN NEWSOM

Cap and Trade
Dollars at Work

*Funding for this Sterling Natural Resource Center project has been provided in full or in part by the Proposition 1 - the Water Quality, Supply, and Infrastructure Improvement Act of 2014 and the Clean Water
State Revolving Fund through an agreement with the State Water Resources Control Board. California’s Clean Water State Revolving Fund is capitalized through a variety of funding sources, including grants
from the United States Environmental Protection Agency and state bond proceeds.
The Urban Greening Program is part of California Climate Investments, a statewide program that puts billions of cap-and-trade dollars to work reducing greenhouse gas emissions, strengthening the economy
and improving public health and the environment—particularly in disadvantaged communities. The cap-and-trade program also creates a financial incentive for industries to invest in clean technologies and
develop innovative ways to reduce pollution. California Climate Investment projects include affordable housing, renewable energy, public transportation, zero-emission vehicles, environmental restoration, more
sustainable agriculture, recycling and much more. At least 35 percent of these investments are made in disadvantaged and low-income communities. For more information, visit California Climate Investments.

E A S T VA L L E Y WAT E R D I S T R I C T
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Serving the Community
The unexpected COVID-19 pandemic impacted the lives of communities around the world and residents served by
East Valley Water District in ways that could not have been predicted. Witnessing the amount of uncertainty and need
for assistance during this critical time, the District partnered up with local organizations to lend a helping hand. Never
wavering on its commitment to public service, District staff continued working throughout the pandemic to maintain
services to the community.
JUNTOS
PODEMOS
PREVENIR
LA INFECCION

Sharing Important Resources
During the COVID-19 outbreak, the need for previously
underutilized resources became greater. Residents were
faced with the challenge of researching resources available
in their city while also dealing with concerns for their health
and safety. Aiming to alleviate some of the stress, the District
partnered with a local grocery store to provide residents with
contact information to free mental support services, food
distribution events, testing sites, infection prevention tips,
and other community services.
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Senior Meal Events

With residents asked to shelter in place, organizations
like the Highland Senior Center were temporarily closed,
leaving older adult residents in need of nutrition services.
As a result, East Valley Water District and the San Manuel
Band of Mission Indians partnered with the Center to
provide free hot lunches through various drive-thru
events. Over 100 meals where distributed each day from
March 30 to April 11, 2020. The District also participated in
contact-less grocery delivery to a local senior living facility
in partnership with the City of Highland.

Supporting Local Non-Profits
Together we can do more. Striving to make an impact on
the lives of residents, East Valley Water District is proud
to support local non-profit organization with fulfilling their
mission of serving the community through its Surplus
Vehicle Donation Program. This program provides fully
functional vehicles to organizations that provide valuable
services to the community. This fiscal year, the District
donated a vehicle to Santa Claus Inc.
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FINANCIAL
PERFORMANCE
Revenue and Expenses
Providing safe drinking water to over 103,000 customers every day is the District’s
top priority and also one of its most significant expenses. The graphs below represent the
District’s combined revenue and expenses for FY 2019-20. For comparison purposes, FY 2017-18 and
FY 2018-19 revenue and expenses have also been included.
Please refer to the District’s CAFR for a comprehensive breakdown of expenses, which includes the
availability of additional details.

Revenue

$50.42
MILLION

$41.50
MILLION

FY 2019-20
Operating
-

FY 2018-19

Non-Operating

Contributions

Expenses
$41.29
MILLION

FY 2017-18
Grants

$37.83
MILLION

FY 2019-20
Operating
-

$37.58
MILLION

FY 2018-19
Non-Operating

$37.92
MILLION

FY 2017-18
Special Items

How is Revenue Managed?
The District utilizes revenue to fund daily operations, scheduled capital improvements and replacements, and principal
and interest for debt financed construction projects. Remaining revenue is invested back into capital improvement
projects to help maintain and improve the District’s system health so that EVWD may continue taking steps to support
the Vision Statement of providing world class public service.
Revenue also provides funding for conservation and rebate programs, which empowers customers to be efficient water
users and encourages water savings indoors and out. Excess net revenue after covering expenses and payments is
added to reserves, for capital replacements and unforeseen emergency expenses.
E A S T VA L L E Y WAT E R D I S T R I C T
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Revenue by Sources
The District uses revenue to fund day-to-day operations.
East Valley Water District receives 97 percent of its revenue from user rates and fees; the District receives no increment
from property or sales taxes. Rates and fees are reviewed on 3 to 5 year cycles and are adjusted as necessary to
meet the costs of providing services to ratepayers.

Fiscal Year 2019-20 Rate Revenue
2% OTHER

CHARGES

Wastewater treatment rates are
established by, and revenue remitted
to, the City of San Bernardino Municipal
Water Department, which is currently
contracted to treat all wastewater
generated by District customers.

21%

Other charges are assessed
according to an adopted fee
schedule, but are only charged to
users who request, or require, use
of District resources beyond the
scope of delivering normal water
and wastewater services.

WASTEWATER
TREATMENT

42%

Wastewater collection charges
are 1) fixed monthly charges for
single family residences, and
2) a combination of fixed and
volumetric charges for commercial
and multi-family customers.

WATER SALES

12%

WASTEWATER
COLLECTION

Water sales are based on
the volume of water used
by a customer during the
monthly billing period.

23%

METER CHARGES

Meter charges are fixed monthly charges
assessed to customers based on the size
of the service connection to their property.

30

Revenue History & Forecast (in millions)
26.9

26.6

25.5

25.4

25.9

13.6

13.8

25
20
15

13.4

13.8

13.2

10
FY 17-18
Actual

FY 18-19
Actual

FY 19-20
Actual

Water Operating Revenue
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FY 20-21
Projected

Wastewater Operating Revenue

FY 21-22
Projected

Note: The District’s
water sales and meter
charge revenue is
expected to decrease
through FY 2020-21.
Due to rate increases,
residents tend to reduce
their water usage.
Additional information
regarding the approved
rates can be found at
eastvalley.org/rates.

Breakdown of Expenses
Expenses are the cost of providing water to meet customer demand and collecting and treating wastewater
from customer residences or places of business. East Valley Water District strives to provide safe and
reliable water delivery services. Despite the severity of the recent drought, the District has put forth significant effort
to overcome the challenges of maintaining a fiscally sustainable and operationally dependable organization.

Expenses
Interest Expense

4¢

Depreciation

17¢

Admin & General

28¢

Wastewater Collection

2¢

Wastewater Treatment

23¢

Customer Accts

5¢

Trans & Distribution

9¢

Treatment
Pumping

This graph identifies how every dollar spent
is allocated to cover expenses (in cents).

2¢
1¢

Source of Supply

9¢

Operating expenses are identified and accounted for at the department level.
Explanation of Expenses
Source of Supply - Expenses related to the extraction of groundwater,
and for procuring water from the Santa Ana River or State Water Project
when supply is available.

Wastewater Treatment - Expenses related to the contracted service
currently provided by the City of San Bernardino Municipal Water
Department.

Pumping - Expenses related to moving water throughout the District’s
water distribution system.

Wastewater Collection - Expenses for the operation and maintenance
of the District’s system of wastewater collection pipelines.

Water Treatment - Expenses related to the treatment of water.

Administrative and General - Expenses related to the administration
of District operations. For example, employee compensation, benefits,
conservation rebates, office supplies, banking services, materials and
supplies, utilities, fuel, permits, insurance claims, legal services, and
printing and publishing.

Transmission and Distribution - Expenses for transmitting water to
treatment plants and storage reservoirs for distribution to commercial
and residential customers.
Customer Accounts - Expenses related to the service of customer
accounts including, postage, telephone, printing and publishing, and
billing services.

Depreciation - Expenses related to the use of capital assets over time.
Other Expenses - Expenses not related to the District’s current cost of
utility service delivery.

E A S T VA L L E Y WAT E R D I S T R I C T
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Outstanding Long-Term Debt
Much like how a mortgage is financed to spread costs over 30 years, East Valley Water District has incurred debt to fund
large capital projects. The District has adopted a Debt Management Policy to clearly state that long-term borrowing is
only to be used for Capital Improvement Projects that cannot be funded from current revenues.
Similar to an individual’s credit score, public agencies have a bond rating used by investors to determine risk. The
District has a bond rating of AA- by both the Fitch and the Standard and Poor’s rating services. This is considered a high
quality investment grade.

Explanation of Debt (in millions)
US Bank Loan - Issued
for the purchase and
installation of energy
conservation equipment
at several of the District’s
water production facilities.

1.7%

2010 Bonds - Issued to refinance all
previous outstanding long-term debt
and to provide $16 million for water
quality improvement projects.

US BANK LOAN

21.6%

2010 BONDS

63.4%

STERLING NATURAL
RESOURCE CENTER

Sterling Natural Resource
Center Loan - Funded the
design and construction of
the District’s water recycling
facility that will capture and treat
District wastewater flows. Recycled
water will be recharged to the
Bunker Hill Groundwater basin.

12.1%

2013 BONDS

2013 Bonds - Financed the
construction of the District’s
new administration and
operations headquarters
designed to serve as a
resource for the community.

2.6%

6.2%

STATE DEPT. OF
WATER RESOURCE
State Department of Water Resources Loans Funded the improvement and expansion of the
District’s surface water treatment plant.

SBVMWD LOAN
SBVMWD Loans - Agreement
with the San Bernardino Valley
Municipal Water District for
the construction, financing,
and maintenance of a City
Creek Turnout and Plant 134
Hydroelectric Station. The station
provides the District with direct
access to State Project Water,
to be used for the surface water
treatment plant.

East Valley Water District’s long-term debt consists of bonds, loans and installment purchases.
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Two-Year Comparative Net Position (In Millions)
As an infrastructure based organization, the District directs significant resources in capital investments to maintain
and improve its water and wastewater system. Comparative net position offers perspective of the District’s assets,
liabilities, and equity. The information presented below applies to fiscal years ended June 30, 2020 and 2019.

Net Position 2020

$276.1 MILLION

Net Position 2019

$220.4 MILLION

$4.1

TOTAL ASSETS

TOTAL ASSETS

$39.5

$10.2

$3.6

$38.6

$8.2

$0.3

$0.3
Current Assets

$222

$169.7

Restricted Assets
Other Assets
Capital Assets
Deferred Outflows of Resources

$0.70

$0.70

$276.1 MILLION

$220.4 MILLION

$18.5

LIABILITIES & EQUITY

LIABILITIES & EQUITY

$135.9

$11.5

$85
$121

$123.2

Current Liabilities
Non-Current Liabilities
Net Position
Deferred Inflows

Explanation of Assets
Current Assets - Cash and cash equivalents, customer utility
receivables, inventory, prepaid expenses, and other liquid
assets that can be readily converted to cash.
Restricted Assets - Cash equivalents, grants and bonds
restricted for a specific purpose and therefore not readily
available to use.
Other Assets - Special Assessments receivable from certain
property owners for system improvements that benefit only
their properties.
Capital Assets - Any land, building, equipment, vehicles,
inventory, treatment plants, pipeline, and water distribution
systems owned by the District.
Deferred Outflow of Resources - Use of net assets attributed
to future reporting periods, such as prepaid items and
deferred charges.

Explanation of Liabilities and
Equity (Net Position)
Current Liabilities - Present financial obligations including,
payments to vendors, payroll, and employee benefits.
Non-Current Liabilities - Long-term financial obligations
including payments for loans, bonds, and employee
retirement benefits.
Deferred Inflow of Resources - Receipt of net assets
attributed to future reporting periods, such as deferred
revenue and advance collections.
Equity (Net Position) - Represents the excess of assets
over liabilities.

E A S T VA L L E Y WAT E R D I S T R I C T
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Safe Reliable Water &
Wastewater Service Provider
East Valley Water District was formed in 1954 and provides
water and wastewater services to over 103,000 residents
within the cities of Highland and San Bernardino, and
portions of San Bernardino County. EVWD operates
under the direction of a 5-member elected Board.
Office Hours
Monday – Thursday 8:00am – 5:00pm
2nd and 4th Tuesday 9:00am – 5:00pm
Friday 7:30am – 4:30pm
Customer Service & After-Hours
Emergency Service
(909) 889-9501
District Headquarters
31111 Greenspot Road
Highland, California 92346
(909) 889-9501 www.eastvalley.org

District Board Meetings
Second and Fourth Wednesday of Each Month
To attend online or telephonically or through the Microsoft
Teams App, visit www.eastvalley.org/AgendaCenter for
details and login information.

BOARD AGENDA STAFF REPORT
Agenda Item #3.
Meeting Date: November 19, 2020

To:
From:

Commission Members
Director of Strategic Services

Subject: Sterling Natural Resource Center Project Update
RECOMMENDATION:
This agenda item is for informational purposes only.

BACKGROUND / ANALYSIS:
Construction activities continues for the Sterling Natural Resource Center. Since the project is using the
progressive design-build model, construction continues while design efforts are underway in a collaborative team
environment with the project partners. The design team is incorporating the bio-energy enhancement into
the various elements of the treatment process, offsite improvements, and pipeline.
Efforts continue to work through the various regulatory approvals necessary for the project, working
closely with Southern California Edison, the Regional Water Quality Control Board, and the cities of Highland
and San Bernardino. This is an on-going process in tandem with the construction effort.
The District continues to provide information through website content, social media posts and bill inserts.
October marked the two-year anniversary for the community ground breaking celebration, which was an
ideal opportunity to highlight construction progress on social media during the week of October
18. Additional outreach is being sent bi-monthly to residents living in the vicinity of the site. Staff maintains
dialogue with the community in spite of the COVID restrictions and gathering limitations.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives II - Maintain a Commitment to Sustainability, Transparency, and Accountability
d) Provide Quality Information to Encourage Community Engagement

FISCAL IMPACT
There is no fiscal impact associated with this update.
Respectfully submitted:
Kelly Malloy
Director for Strategic Services

BOARD AGENDA STAFF REPORT
Agenda Item #4.
Meeting Date: November 19, 2020

To:
From:

Commission Members
General Manager/CEO

Subject: Emergency Response and Grant Update
RECOMMENDATION:
This item is for information only, no action is requested at this time.

BACKGROUND / ANALYSIS:
East Valley Water District is committed to providing world class public service, this includes going to great
lengths to meet the needs of the community during both normal and emergency situations.
Over the last year, a team of staff members have been working to update the District's emergency preparedness
documents. This includes an evaluation of the hazards that could occur within the service area, development of
planned responses to emergencies, and identification of projects that could mitigate the impact of future
emergencies. At this point in time four separate documents have been updated to be consistent with the District’s
vision along with State and Federal requirements. The District has developed a draft Business Continuity Plan,
which focuses specifically on resuming and maintaining operations during and after an emergency. This
document is currently in the final stages of internal review.
The information compiled in these documents is now being used to develop a multi-million dollar grant to help
mitigate damage to the system from emergencies like earthquakes and wildfires by replacing rigid pipeline in
specific areas of the community. This extensive process is underway with a collaborative effort between District
staff members.
While this process has been underway, the District has been adapting to the unique circumstances caused by the
COVID-19 pandemic. Operational adjustments were implemented at the District level to comply with regulatory
guidelines while maintaining service level for the community. This included the District proclaiming a local state
of emergency, which allows for the modification of daily operations to meet the needs of the organizational
vision.
This emergency has been an opportunity for staff to utilize the processes and procedures that have been put in
place based on federal standards. Given the cost of responding to this emergency the District has submitted
over $130,000 in COVID-19 related expenses to the California Office of Emergency Services.
The District has continued providing service to the community, while maintaining a safe work environment. Since
March 2020 the District has been operating with a hybrid staffing plan through a combination or both restricted
on-site and remote work. For active work areas the District is using enhanced cleaning measures.

In addition to COVID-19, the District responded to the recent wind event which impacted Southern California.
Maintaining power is a critical component to delivering water to our community, which requires active monitoring
and the use of alternative energy equipment. The District recently submitted a grant application for a stationary
generator at a location in the foothills.
In the midst of the real-world emergencies, the District continues to train staff and practice the plan. Recently,
the District participated in the worldwide Great Shakeout event. During this event the District conducted an
evacuation drill, check of the staff communication systems, and ability to log into the County's emergency
system.
The District will continue to respond to emergencies and take steps to be prepared for ones in the future. An
effective emergency preparedness program requires on-going attention and adjustments by staff throughout the
organization.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives III - Deliver Public Service with Purpose While Embracing Continuous Growth
a) Advance Emergency Preparedness Efforts
d) Embrace an Environment of Active Learning and Knowledge Sharing

FISCAL IMPACT
There is no fiscal impact associated with this item.
Respectfully submitted:
Kelly Malloy
Director of Strategic Services

