SPECIAL BOARD MEETING
Via Teleconference
31111 Greenspot Road
Highland, CA 92346
May 19, 2021 at 5:30 PM

In an effort to prevent the spread of COVID-19 and in accordance with Governor
Newsom's Executive Order N-25-20 and N-29-20, this meeting is being conducted
via teleconference. There will be no public location for attending this meeting in
person. Members of the public may listen and provide public comment
telephonically. Anyone wishing to join the meeting may do so using the following
information:

DIAL: 1-209-425-5876 and enter CONFERENCE ID: 995 034 986#
You may also join by clicking HERE to join the meeting via Microsoft Teams.
AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL OF BOARD MEMBERS
PUBLIC COMMENTS
Any person wishing to speak to the Board of Directors is asked to complete a
Speaker Card and submit it to the District Clerk prior to the start of the meeting. Each
speaker is limited to three (3) minutes, unless waived by the Chairman of the Board.
Under the State of California Brown Act, the Board of Directors is prohibited from
discussing or taking action on any item not listed on the posted agenda. The matter
will automatically be referred to staff for an appropriate response or action and may
appear on the agenda at a future meeting.
1.

Review FY 2021-22 Revenue Projections

REPORTS
2. General Manager/CEO

3.

Legal Counsel Report

4.

Board of Directors' Comments

ADJOURN
Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, that is sought in order to participate in the above
agendized public meeting should be directed to the District Clerk at (909) 885-4900.

SPECIAL BOARD AGENDA STAFF REPORT
Agenda Item #1.
Meeting Date: May 19, 2021
Discussion Item

To:
From:

Governing Board Members
General Manager/CEO

Subject: Review FY 2021-22 Revenue Projections
RECOMMENDATION:
This item is presented as information only.

BACKGROUND / ANALYSIS:
At a teleconference workshop held on April 21, 2021 Program Managers presented to the Board of Directors
(Board) their proposed program goals and objectives for fiscal year (FY) 2021-22. Staff is now working to
determine the funding needed, which will be presented to the Board at a workshop on June 9, 2021.
Before completing an operational spending plan, staff needed to project the amount of revenue and other funding
sources that will be available to meet program commitments. Therefore, the purpose of this teleconference is to
review revenue projections for the upcoming FY beginning with the rates that support them.
The Board may recall at the May 12, 2021 Public Hearing adopting the noticed rates for FY 2021-22 through
2023-24. The revenue projections presented in this report have been developed using the adopted rates for FY
2021-22.

WATER FUND REVENUE PROJECTIONS
The District will provide water services through approximately 21,579 connected accounts in FY 2021-22. The
Water and Wastewater Rate Study utilized several assumptions to develop the revenue requirements based on
the cost-of-service. The cost-of-service includes assumptions on future cost of operations, debt obligations,
capital, and reserve funding.

Water Sales demand is estimated at 7,121,000 hundred cubic feet of water (HCF = 748 gallons) for FY 202122. Staff is confident that the above projection will allow sufficient funding for program goals and objectives
without significant risk of projections that are overstated. Annual water demand projections are based on
estimated usage in each customer class and tier.

The table below provides the rates and consumption for each period:

The table below provides the rates and consumption for each period:

The results of calculating the rates in effect for the stated period, by the estimated demand in HCF, yields total
projected water sales for FY 2021-22 of $17,288,000.
The table below summarizes sales by customer class and by rate tier:

Meter Charge revenue for FY 2021-22 is projected to be $9,268,000. Projections for this revenue source are
determined based on meter counts segregated by meter size, and then multiplied by the fixed monthly rates in
effect.
The table below provides the meter charge revenue by meter size and rates for each period:

WASTEWATER FUND REVENUE PROJECTIONS
The District provides wastewater collection services to customers through approximately 20,299 connections.
Of these connections, 19,229 serve single-family residential units, 458 serve multi-family accounts (representing
10,654 dwelling units), and the remaining 612 consist of non-residential customers. Currently, the City of San
Bernardino Municipal Water Department (City) provides wastewater treatment services to District
customers; the District is responsible for billing customers for treatment at City established rates, collecting
treatment revenue, and then remitting cash receipts for the treatment services to the City.
During FY 2021-22 the District’s new Sterling Natural Resource Center (SNRC) water reclamation plant is
expected to begin operating, allowing the District to assess its own wastewater treatment charges. The SNRC is
expected to begin treating wastewater flows on May 1, 2022 at which time restructured rates established by the
District for all wastewater services will take effect. Accordingly, projected revenues have been calculated for two
rate periods for the upcoming budget year. The first is July 1, 2021 through April 30, 2022 during which current
rates, including the City of San Bernardino’s sewer treatment rates, will still be in effect. The second period
includes May and June of 2022, for which all updated wastewater rates adopted in May of 2021 will become
effective.

Wastewater Collection Charges are the monthly charges used for managing the District’s system of
collection pipelines. Also referred to as the wastewater system charge, the collection charge is assessed whether
or not a property is occupied. Total wastewater collection charge revenue projected for FY 2021-22 is
$4,815,000, and is explained below.
Collection Charges for the period July 2021 - April 2022
Residential - Under existing rates, only Single-Family accounts are referred to as residential. The first ten
months of residential collection charges are calculated by multiplying the number of single-family residential
accounts by the monthly flat charge of $15.36 for 10 months, resulting in $2,954,000.
Multi-Family / Non-Residential - these customer accounts are billed a small monthly fixed charge, and then a
variable charge for each unit (HCF) of water usage. There are a total of 1,070 of these accounts, and billing each
the monthly charge of $3.90 for July through April yields approximately $42,000. In addition, these accounts are
expected to use 1,678,000 HCF of water over the ten months, which multiplied by $0.55 equals approximately
$923,000.
The sum of the amounts calculated above equals $3,919,000 in wastewater collection revenue projected for the
first ten months of FY 2022-23.

Collection Charges for the period May 2022 - June 2022
Residential - The newly adopted rates effective May 1, 2022 have been restructured to now assess multi-family
accounts a monthly fixed charge for each dwelling unit, similar to single-family accounts, rather than being billed
based on water usage. Accordingly, multi-family accounts will be considered residential accounts going forward.
The projected residential collection revenue for May and June is calculated by multiplying the number of singlefamily dwelling units by a fixed charge of $14.25 for two months, added to, the number of multi-family dwelling
units multiplied by $13.46 for two months, for a total of $835,000.

Non-Residential - To include only businesses and institutions from May 2022 forward, these 612 accounts will
continue to be billed a monthly fixed charge, which will be $10.36 each month. Therefore, for the months of
May and June fixed charges will be approximately $13,000. In addition, they will also pay a variable charge for
each HCF of water usage, which ranges from $0.35 to $0.57, depending on the ‘strength’ of wastewater they
typically discharge. For the months of May and June 2022 non-residential customers are expected to use
115,000 HCF of water, which when billed by the various volumetric rates will result in revenue of $48,000.
The sum of the amounts calculated above equal $896,000 in wastewater collection revenue projected for May
and June of 2022.

Wastewater Treatment Charges are the monthly charges used for operating water reclamation facilities,
whether owned by the City of San Bernardino Municipal Water Department or East Valley Water District. Total
wastewater treatment charge revenue projected for FY 2021-22 is $8,708,000 and is explained below.
Treatment Charges for the period July 2021 - April 2022
Residential - As with collection charges, treatment charges only recognize Single-Family accounts as residential
under existing rates. The first ten months of residential treatment charges are calculated by multiplying the
number of single-family residential accounts by the monthly flat charge of $21.55 for 10 months, resulting in
$4,144,000.

Multi-Family / Commercial - These customer accounts are billed a small monthly fixed charge, and variable
charges for each unit (HCF) of water usage. The 458 multi-family accounts will be billed a monthly fixed charge
of $1.97, and 612 commercial accounts a fixed charge of $3.52 for the first ten months of the fiscal year. In
addition, as stated in the previous section, these accounts are expected to use 1,678,000 HCF of water over this
period for which they will be billed a volumetric charge, which varies based on the type of business / wastewater
discharger they are. Projected wastewater treatment revenue from multi-family and commercial customers over
the first ten months of fiscal year 2021-22 is $3,022,000.
The total projected treatment revenue for all customers, including single-family residential for the ten months,
July through April, is $7,166,000.

Treatment Charges for the period May 2022 to June 2022
Residential - The restructured rates effective May 1, 2022 assess all residential customers, both single-family
and multi-family accounts, a fixed charge based on the number of dwelling units served by each account. As a
result, 19,229 single-family units will be billed a monthly charge of $23.37, and 10,654 multi-family units will be
billed a monthly charge of $20.86, for total treatment revenue over May and June 2022 of $1,343,000.
Non-Residential - The fixed monthly charge for these 612 commercial / institutional customers going forward
from May 2022 will increase to $10.83 each month. Therefore, for the months of May and June, fixed charges
will be approximately $13,000. In addition, they will also pay a variable charge for each HCF of water usage,
which ranges from $0.96 to $3.42 depending on the ‘strength’ of wastewater they typically discharge. For the
months of May and June 2022 non-residential customers are expected to use 115,000 HCF of water, which
when billed by the various volumetric rates will result in revenue of $186,000.
Based on the above, total wastewater treatment revenue projected for May / June 2022 is $1,542,000, and the
total for fiscal year 2021-22 is $8,708,000 as shown in the table above.

NON-RATE REVENUE - SNRC
Commencement of operations at the Sterling Natural Resource Center on or around May 1, 2022 will not only
mean a new wastewater treatment revenue stream for the District, but other revenue streams surrounding the
anaerobic digesters and recycled water. As SNRC operations will not ramp up until very late in the fiscal year
the District will not realize the full potential of these other revenues, but staff has attempted to estimate how much
of those revenues will likely be realized in the upcoming fiscal year. Explanations of those revenues and
projections for 2021-22 are presented below.

Food Waste Hauler Tipping Fees - In order to maximize the power generation capacity of the SNRC
digesters, wastewater solids will be supplemented by attracting high-grade food waste haulers to unload their
trucks at the SNRC. It is anticipated that haulers will pay $0.08 per gallon to unload up to 130,000 gallons daily.
Local Resource Investment Program (LRIP) Revenue - A LRIP agreement with the San Bernardino Valley
Municipal Water District (SBVMWD) commits SBVMWD to buying all SNRC recycled water for 20 years at
a rate of $173 per acre foot. The District expects that at least 6,000 acre feet per year will be sold once the
SNRC is fully operational.
Electrical Power Generation - Gases released and burned by the anaerobic digesters will be used to generate
electrical power to help offset the cost of supplying the SNRC with power. The District has also installed a twoway electric meter for situations where the digesters are generating surplus power which can be sold to the
electric grid at $0.127 per kilowatt hour.
The table below provides a summary of the projected revenue for FY 2021-22:

OTHER CHARGES & OTHER REVENUE SOURCE
Other Charges & Other Revenue include fees related to the collection of delinquent accounts, investment
revenue, reimbursements from other agencies, facility rentals, and other miscellaneous revenue. The total revenue
projected for FY 2021-22 is $581,000, down $154,000 from FY 2020-21. Service Initiation Charge, Delinquent,
and NSF Fees have decreased to $428,000 down $212,000, influenced by two factors, the Discontinuation of
Residential Water Service Policy required by SB 998 and the impact the pandemic has on
Disconnect/Reconnect charges collected during the delinquency collection process. Investment Income has
decreased to $207,000 down $48,000. The Investment Income decline is due to loss of time between the
withdrawals for paying SNRC construction invoices and the time it takes to re-deposit reimbursement checks
from SRF loan proceeds and grant funds.

Total Financial Resources available for FY 2021-22 include the $41,304,000 in operating revenue and other
income outlined above, plus $157,000,000 in State Revolving Fund financing and Grants for the Sterling Natural
Resource Center.

At the next budget workshop on June 9, 2021, staff will present a spending plan to utilize these financial
resources, entrusted to the District by our stakeholders, in an effective and fiscally responsible manner.

AGENCY GOALS AND OBJECTIVES:
Goal and Objectives II - Maintain a Commitment to Sustainability, Transparency, and Accountability
a) Practice Transparent and Accountable Fiscal Management

REVIEW BY OTHERS:
This agenda item has been reviewed by the Administration, Finance, and Public Affairs Departments and will be
presented to the Community Advisory Commission on May 20, 2021 for review.

FISCAL IMPACT
There is no fiscal impact associated with this agenda item.

Recommended by:

Respectfully submitted:

John Mura
General Manager/CEO

Brian Tompkins
Chief Financial Officer

ATTACHMENTS:
Description
Presentation

Type
Presentation

April 21, 2021

FY 2021-22 REVENUE PROJECTIONS

FY 2020-21 REVENUE
• Water Sales

• Mid-Year Projected Water Sales of 7,352,000 HCF for $17,598,000
• Revised Projected Water Sales of 7,594,000 HCF for $18,210,000

• Water System (Meter) Charges

• $8,935,000 on Customer Connections
• $136,000 on Temporary Connections

• Wastewater System (Collection) Charges

• $3,554,000 on 19,229 Single-Family Residential Accounts (Budget $3,552,000)
• $1,090,000 on 1,080 Multi-Family/Commercial Accounts (Budget $1,104,000)

• Wastewater Treatment Charges

• $4,942,000 on 19,229 Single-Family Residential Accounts (Budget $4,938,000)
• $3,536,000 on 1,080 Multi-Family/Commercial Accounts (Budget $3,648,000)
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EVALUATING RESULTS – WATER REVENUE
$30,000,000

$24.8 Million

$25.9 Million

$25,000,000

$20,000,000
$15,746,654

$4,590,000

$3,898,985

$3,769,750

$5,690,987

$27.3 Million

$16,902,370

$6,238,794

$18,210,000

$6,700,000

$15,000,000
$6,285,917

$6,764,591

$6,920,000

$9,009,881

$9,023,267

$9,071,000

FY 2018-19

FY 2019-20

FY 2020-21

$10,000,000

$5,000,000

$0

Meter Charges

Tier 1

Tier 2

Tier 3
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EVALUATING RESULTS – WATER SALES
$20,000,000
$18,000,000

$15.7 Million

$16.9 Million

$2,410,000

$16,000,000
$14,000,000
$12,000,000
$4,776,907
$10,000,000

$18.2 Million

$2,216,965
$2,184,816
$1,288,480

$1,321,465
$4,940,755

$3,488,427

$1,275,000
$5,000,000

$3,619,290

$3,725,000

$8,000,000
$6,000,000
$4,000,000

$10,800,000

$9,744,650

$8,784,931

$2,000,000
$0

FY 2018-19

FY 2019-20
Residential

Multi Family

Commercial

FY 2020-21
Irrigation / Constr
4

EVALUATING RESULTS – WASTEWATER REVENUE
$14,000,000

$13.3 Million

$13.1 Million

$13.1 Million

$8,666,031

$8,496,012

$8,486,000

$4,647,667

$4,647,347

$4,647,000

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

FY 2018-19

System Charge

FY 2019-20
Treatment Charge

FY 2020-21
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REVENUE PROJECTIONS
6

WATER USAGE BY MONTH

Projected Usage for FY 2021-22: 7,121,000 HCF or 5,327 MG
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WATER RATES
RATE TYPE

CURRENT
RATES

ADJUSTED
RATES

Tier 1

$ 1.83

$ 1.98

Tier 2

$ 2.61

$ 2.54

Tier 3

$ 3.64

$ 3.93

Adjusted Rates Effective January 2022
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FY 2021-22 WATER SALES
RATE TYPE

TIER 1

TIER 2

TIER 3

Residential

$ 4,091,000

$ 3,525,000

$ 1,977,000

Multi-Family

$ 1,821,000

$ 1,012,000

$

882,000

Commercial

$

987,000

$

$

483,000

Irrigation / Construction

$

0

$ 1,345,000

$ 1,063,000

TOTAL

$ 6,899,000

$ 5,984,000

$ 4,405,000

102,000

Multi-Family
$3,715,000

Commercial
$1,572,000

Irrigation
$2,408,000

Residential
$9,593,000

TOTAL - $17,288,000
Residential

Multi-Family

Commercial

Irrigation
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FY 2021-22 METER CHARGES
METER
SIZE

COUNT

CURRENT
RATE

3,661

$

23.06

$

24.01

3/4”

12,903

$

29.27

$

30.85

1”

4,215

$

41.71

$

44.52

1 1/2”

267

$

72.81

$

78.69

2”

299

$

110.13

$

119.70

3”

78

$

228.30

$

229.05

4”

22

$

402.44

$

352.07

6”

17

$

819.44

$

693.79

8”

6
258

$1,003,000

EFFECTIVE
JAN 2022
RATE

5/8”

Commercial
Fire Services

$166,000

$243,000

$ 1,503.28

$ 1,923.98

Various

Various

$1,034,000

$2,180,000

$4,654,000

TOTAL - $9,280,000
5/8"

3/4"

1"

1.5"

2" and Larger

Fire Svcs
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FY 2021-22 PROJECTED WATER REVENUE
$20,000,000

$25.9 Million

$27.3 Million

$26.6 Million

$18,210,000

$18,000,000

$17,288,000

$16,868,000

$16,000,000
$14,000,000
$12,000,000
$10,000,000

$9,020,000

$9,071,000

$9,280,000

$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

FY 2020-21 Budget

FY 2020-21 Projected
Meter

FY 2021-22 Proposed

Water Sales
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WASTEWATER SYSTEM CHARGES: JULY 2021 TO APRIL 2022
CUSTOMER TYPE

SERVICE
CONNECTIONS

ESTIMATED
USAGE

MONTHLY FIXED OR
UNIT CHARGE

REVENUE
10 MONTHS

19,229

N/A

$ 15.36

$ 2,954,000

$ 3.90

$

42,000

$ 0.55

$

923,000

COMMERCIAL TOTAL

$

965,000

Residential
Commercial / Multi-Family
Fixed
Volumetric

1,070
1,678,000

WASTEWATER SYSTEM CHARGES - JULY TO APRIL

$ 3,919,000
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WASTEWATER SYSTEM CHARGES: MAY / JUNE 2022
DWELLING
UNITS /
ACCTS

MONTHLY
FIXED
CHARGE

Single-Family Residential

19,229

$ 14.25

$

548,000

Multi-Family Residential

10,654

$ 13.46

$

287,000

Commercial - Low Strength

471

$ 10.33

65,700

$ 0.35

$

33,000

Commercial - Med Strength

70

$ 10.33

10,300

$ 0.46

$

6,000

Commercial - High Strength

70

$ 10.33

22,400

$ 0.46

$

10,000

1

$ 10.33

16,700

$ 0.57

$

12,000

$

896,000

CUSTOMER TYPE

Commercial - Patton

ESTIMATED
USAGE
(HCF)

CHARGE
(HCF)

WASTEWATER SYSTEM CHARGES - MAY / JUNE

REVENUE
2 MONTHS
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WASTEWATER TREATMENT CHARGES:
JULY 2021 TO APRIL 2022
CUSTOMER TYPE
Residential

Multi-Family - Fixed

ACCOUNTS

ESTIMATED
USAGE
(HCF)

19,229

N/A

458

Multi-Family - Volumetric
Commercial - Fixed
Commercial - Volumetric

1,100,000
612
578,000

MONTHLY FIXED
OR UNIT CHARGE

REVENUE
10 MONTHS

$ 21.55

$ 4,144,000

$

1.97

$

$

1.53

$ 1,683,000

$

3.52

$

Various

9,000

22,000

$ 1,308,000

COMMERCIAL TOTAL

$ 3,022,000

WASTEWATER TREATMENT CHARGES - JULY TO APRIL

$ 7,166,000
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WASTEWATER TREATMENT CHARGES: MAY / JUNE 2022
DWELLING
UNITS /
ACCTS

MONTHLY
FIXED
CHARGE

Single-Family Residential

19,229

$ 23.37

$ 899,000

Multi-Family Residential

10,654

$ 20.86

$ 444,000

Commercial - Low Strength

471

$ 10.83

65,700

$ 0.96

$

73,000

Commercial - Med Strength

70

$ 10.83

10,300

$ 1.53

$

17,000

Commercial - High Strength

70

$ 10.83

22,400

$ 3.42

$

78,000

Commercial - Patton

1

$ 10.83

16,700

$ 1.79

$

30,000

CUSTOMER TYPE

ESTIMATED
USAGE
(HCF)

CHARGE
(HCF)

WASTEWATER TREATMENT CHARGES - MAY TO JUNE

REVENUE
2 MONTHS

$1,542,000
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SNRC NON-RATE REVENUE
FEBRUARY TO JUNE 2022
REVENUE

ESTIMATED
RATE

PERIOD IN
EFFECT

ESTIMATED
VOLUME

Liquid Waste Hauler
Tipping Fees

$0.08 / Gallon

February to
June 2022

7.084 MG

$

567,000

$173 / Acre Foot

May/June
2022

375 AF

$

65,000

$0.127 / kWH

FY 2022-23

N/A

$

0

$

632,000

Local Resource Investment
Program (LRIP)
SB 1122 Energy Sales

TOTAL SNRC NON-RATE REVENUE

2021-22
REVENUE
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FY 2021-22 WASTEWATER REVENUE
Wastewater Treatment Charges SNRC $1,542,000
Other Revenue - SNRC
$632,000

Wastewater Treatment
Charges - SBMWD
$7,166,000

Collection Charges
$4,815,000

Total WW Revenue $14,155,000
Treatment - 62%
Collections - 34%
Other SNRC - 4% (will be much
higher in future years)
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FY 2021-22 OTHER CHARGES & REVENUE
TOTAL PROJECTED REVENUE - $581,000
Interest Revenue

$207,000

Service Initiation Charge

$80,000

Delinquent Charge

$115,000
$35,000

Disconnection Notice Charge
Service Reconnect Charge

$80,000

Returned Payment Fee

$5,000

Facility Rental Fee

$23,000

Miscellaneous Revenue

$36,000
$-

$50,000

$100,000

$150,000

$200,000

$250,000
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FY 2021-22 TOTAL PROJECTED REVENUE
$45,000,000
$40,000,000

$40.3 Million

$39.3 Million

$39.8 Million

$860,884

$1,316,081

$743,916

$26,063,647

$24,756,535

$4,668,923

$41.1 Million

$41.3 Million

$735,000

$581,000

$25,927,637

$27,281,000

$26,568,000

$4,643,732

$4,647,347

$4,647,000

$4,815,000

$8,697,671

$8,592,950

$8,496,012

$8,486,000

$8,708,000

FY 2 0 1 7 -1 8

FY 2 0 1 8 -1 9

FY 2 0 1 9 -2 0

FY 2 0 2 0 -2 1

FY 2 0 2 1 -2 2

$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

Wastewater Treatment Charges

Wastewater System Charges

SNRC Non-Rate

Water Revenue

Other
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FY 2021-22 OPERATING BUDGET SUMMARY
WATER

WASTEWATER

Sales & Services

$

26,568,000

$

13,523,000

SNRC Non-Rate Revenue

$

0

$

632,000

Other Charges

$

175,000

$

140,000

Investment & Miscellaneous Revenue

$

229,000

$

37,000

TOTAL REVENUE

$ 26,972,000

$ 14,332,000

Operations

$ 19,068,000

$

13,795,000

Debt Service

$

3,062,000

$

270,000

Capital Expenditures

$

4,842,000

$

267,000

TOTAL EXPENDITURES

$ 26,972,000

$ 14,332,000
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